
I ATTACHMENT 5 I
ANNEX ASSIGNMENTS--------

ANNEX ASSIGNED TO:
Annex A: Warnina Police Chief/County Sheriff
Annex B: Communications Police Chief/County Sheriff / LE
Annex C: Shelter &Mass Care Community Services Director
Annex 0: Radioloaical Protection Fire Chief/Fire Marshal
Annex E: Evacuation Police Chief/County Sheriff
Annex F: Firefighting Fire Chief/Fire Marshal
Annex G: Law Enforcement Police Chief/County Sheriff
Annex H: Health and Medical Services City/County Health Officer
Annex I: Public Information Pia
Annex J: Recovery Finance DirectorfTax Assessor
Annex K: Public Works &Engineering Public Works Director
Annex L: Utilities Public Utilities Director
Annex M: Resource Management Human Resources Director
Annex N: Direction &Control City Manager/Asst. to the Judge
Annex 0: Human Services Human Services Director
Annex P: Hazard Mitigation Public Works Director
Annex Q: Hazardous Materials &Oil Spill Fire Chief/Fire Marshal

Response
Annex R: Search &Rescue Fire Chief/ Fire Services
Annex S: Transportation City/County or ISO Transportation Director
AnnexT: Donations Management Communi tv Services Director
Annex U: Leaal City/County Attorney
Annex V: Terrorist Incident Response Police Chief/County Sheriff
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ATTACHMENT 6
SUMMARY OF AGREEMENTS & CONTRACTS

Agreements

Description: Mutual Aid Agreement
Summary ofProvisions: Mutual Aid within region
Officials Authorized to Implement: County Judge / Mayor / EMC's
Costs: To Be Determined
Copies Held By: All counties and cities within Permian Basin Regional Planning
Commission

Description:
Summary ofProvisions:
Officials Authorized to Implement:
Costs:
Copies Held By:

Description:
Summary ofProvisions:
Officials Authorized to Implement:
Costs:
Copies Held By:

~ Contracts

Description:
Summary ofProvisions:
Officials Authorized to Implement:
Costs:
Copies Held By:

Description:
Summary of Provisions:
Officials Authorized to Implement:
Costs:
Copies Held By:
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ATTACHMENT 7
NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS) SUMMARY

A. BACKGROUND

1. NIMS is a comprehensive, national approach to incident management that is applicable
to all jurisdictional levels and across functional disciplines. This system is suitable
across a wide range of incidents and hazard scenarios, regardless of size or complexity.
It provides a flexible framework for all phases of incident management, as well as
requirements for processes, procedures, and systems designed to improve
interoperability.

2. NIMS is a multifaceted system that provides a national framework for preparing for,
preventing, responding to, and recovering from domestic incidents.

B. COMPONENTS

1. Command and Management. The incident management structures employed by NIMS
can be used to manage emergency incidents or non-emergency events such as
celebrations. The system works equally well for small incidents and large-scale
emergency situations. The system has built-in fleXibility to grow or shrink depending on
current needs. It is a standardized system, so personnel from a variety of agencies and
geographic locations can be rapidly incorporated into a common management structure.

a. Incident Management System. A system that can be used to manage emergency
incidents or non-emergency events such as celebrations.

1) FEATURES OF ICS

ICS has a number of features that work together to make it a real management
system. Among the primary attributes of ICS are:

a) Common Terminology. ICS requires the use of common terminology, such as
the use of standard titles for facilities and positions within an organization, to
ensure efficient and clear communications.

b) Organizational Resources. All resources inclUding personnel, facilities, major
equipment, and supply items used to support incident management activities
must be "typed" with respect to capability. This typing will minimize confusion
and enhance interoperability.

c) Manageable Span of Control. Span of control should ideally vary from three
to seven. Anything less or more requires expansion or consolidation of the
organization.

d) Organizational Facilities. Common terminology is used to define incident
facilities, the activities conducted at these facilities, and the organizational
positions that can be found working there.
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e) Use of Position Titles. AIIICS positions have distinct titles.

f) Reliance on an Incident Action Plan. The incident action plan, which may be
verbal or written, is intended to provide supervisory personnel a common
understanding of the situation and direction for future action. The plan
includes a statement of objectives, organizational description, assignments,
and support material such as maps. Written plans are desirable when two or
more jUrisdictions are involved, when state andJor federal agencies are
assisting local response personnel, or there has been significant turnover in
the incident staff.

g) Integrated Communications. Integrated communications includes interfacing
disparate communications as effectively as possible, planning for the use of
all available systems and frequencies, and requiring the use of clear text in
communications.

h) Accountability. ICS is based on an orderly chain of command, check-in for all
responders, and only one supervisor for each responder.

2) UNIFIED COMMAND

a) Unified Command is a variant of ICS used when there is more than one
agency or jUrisdiction with responsibility for the incident or when personnel
and equipment from a number of different agencies or jurisdictions are
responding to it. This might occur when the incident site crosses
jurisdictional boundaries or when an emergency situation involves matters for
which state and/or federal agencies have regulatory responsibility or legal
requirements.

b) ICS Unified Command is intended to integrate the efforts of mUltiple agencies
and jurisdictions. The major change from a normal ICS structure is at the top.
In a Unified command, senior representatives of each agency or jurisdiction
responding to the incident collectively agree on objectives, priorities, and an
overall strategy or strategies to accomplish objectives; approve a coordinated
Incident Action Plan; and designate an Operations Section Chief. The
Operations Section Chief is responsible for managing available resources to
achieve objectives. Agency and jurisdictional resources remain under the
administrative control of their agencies or jurisdictions, but respond to mission
assignments and direction provided by the Operations Section Chief based
on the requirements of the Incident Action Plan.

3) AREA COMMAND

a) An Area Command is intended for situations where there are multiple
incidents that are each being managed by an ICS organization or to oversee
the management of large or multiple incidents to which several Incident
Management Teams have been assigned. Area Command becomes Unified
Area Command when incidents are multijurisdictional.
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b) The organization of an Area Command is different from a Unified Command
in that there is no operations section, since all operations are conducted on­
scene, at the separate ICPs.

b. Multiagency Coordination Systems. Multiagency coordination systems may be
required for incidents that require higher level resource management or information
management. The components of multiagency coordination systems include
facilities, equipment, EOCs, specific multiagency coordination entities, personnel,
procedures, and communications; all of which are integrated into a common
framework for coordinating and supporting incident management.

c. Public Information. The NIMS system fully integrates the ICS Joint Information
System (JIS) and the Joint Information Center (JIC). The JIC is a physical location
where public information staff involved in incident management activities can
collocate to perform critical emergency information, crisis communications, and
public affairs functions. More information on JICs can be obtained in the DHS
National Incident Management System Plan, dated March 2004.

2. Preparedness. Preparedness activities include planning, training, and exercises as well
as certification of response personnel, and equipment acqUisition and certification.
Activities would also include the creation of mutual" aid agreements and Emergency
Management Assistance Compacts. Any public information activities such as
pUblication management would also be preparedness activities.

3. Resource Management. All resources, such as equipment and personnel, must be
identified and typed. Systems for describing, inventorying, requesting, and tracking
resources must also be established.

4. Communications and Information Management. Adherence to NIMS specified standards
by all agencies ensures interoperability and compatibility in communications and
information management.

5. Supporting Technologies. This would include any technologies that enhance the
capabilities essential to implementing the NIMS. For instance, voice and data
communication systems, resource tracking systems, or data display systems.

6. Ongoing Management and Maintenance. The NIMS Integration Center provides
strategic direction and oversight in support of routine review and continual refinement of
both the system and its components over the long term.
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